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TARFish Meeting # 103

Annual General Meeting

At Bellerive Yacht Club, Marina Room
6.30pm 20" November 2018

1. Opening
2. Apologies
3. Confirmation 2017 Minutes

4. Office Bearers Reports
4.1 Chair Report
4.2 Treasurers Report
4.3 Auditors Report
4.4 CEO’s Report

5. Election of Office Bearers

6. Appointment of Auditor

7. Set Member Fees for 2019/20
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Tasmanian Association for Recreational Fishing Inc.
ABN 92 079 457 285

TARFish Meeting # 103

Annual General Meeting Draft Minutes

Held at the Bellerive Yacht Club, Marina Room, 20th November 2018

Attendees:

Brett Cleary (Chair), John Edwards (TGFA), Stephen Bax (AFTA), Howard Jones, John
Stanfield, Dane Jones, Jon Bryan & Mark Nikolai (Secretary & CEO)

Apologies: Brett Sharp (Deputy Chair & SCBOOT), John Cleary

Guests: Mark Watson

Welcome by the Chair
e Chair opened the AGM at 6.35pm and welcomed all.
e Chair noted all Full Member Fees for 2018/19 had been paid.
e Chair noted notification of AGM was in accordance with TARFish Rules,
advertised in The Examiner, The Mercury and The Advocate on 31st October
2018. Newspaper advertisements tabled by Secretary.

1. Confirmation of Previous Minutes

The meeting received the Draft Minutes of previous AGM held on 24" October 2017

Motion: The Draft Minutes for the 2017 AGM be accepted as a true and
accurate record of the meeting.

Moved:  Stephen Bax Seconded: John Edwards Carried

2. Office Bearer Reports
2.1.Chair’s Report

The Chair read out and tabled his report for the year.
There were no questions raised in relation to the Chairs Report.
Motion: The Chairs Report be accepted.

Moved: John Stanfield Seconded: Dane Jones Carried
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2.2. Treasurer’s Report
The Treasurers Report was tabled by the Treasurer.

There were no questions raised.
Motion: The Treasurer’s Report be accepted.
Moved: Dane Jones Seconded: Stephen Bax Carried

2.3. Auditors Report

The Chair presented the Auditor’s Report and tabled all financial documents
reviewed and authorised by the Auditor.
Motion: The Auditor’s Report be accepted.

Moved: John Edwards Seconded: Howard Jones Carried
2.4. Secretary/CEQ’s Report

The CEO presented the Chief Executive Officer’s Report.
Motion: The Secretary/CEQ’s Report be accepted.
Moved: Dane Jones Seconded: Howard Jones Carried

Election of Office Bearers

The Chair noted Rule 9.1(4) “Each Officer is to hold office until the conclusion of the
next AGM after the date of election, and is eligible for re-election.” This means there
was no need for current Officers to step down during the AGM. New Office Bearers
will assume the role after the AGM.

The Chair called for nominations for Office Bearer roles.

3.1. Chair
Committee had previously appointed current Chair as an Independent Chair therefore
no requirement to call for nominations.

3.2. Deputy Chair
John Stanfield nominated for the role, Howard Jones seconded the nomination. No

other nominations were received, and the Chair declared John Stanfield as Deputy
Chair.
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3.3. Treasurer

Nomination received from Dane Jones. There were no other nominations received.
Stephen Bax seconded the nomination. The Chair declared Dane Jones as Treasurer
for 2018/19

Secretary

Committee resolved that the contracted Chief Executive Officer continue to hold the
position of Secretary as per Rule 9.1(2).

Appointment of Auditor

Secretary noted Louis Molnar was prepared to continue as Auditor if Committee

required.
Motion:
Moved:

Louis Molnar be re-affirmed as Auditor for 2018/19 financial year.
John Stanfield Seconded: Howard Jones Carried

Member Fees for 2018/19 financial year

It was noted there was no financial imperative to increase Member Fees above current
levels. It was agreed to leave Membership Fees at current levels.

Motion:

Moved:

Motion:
Moved:

Member Organisation fees for the 2019/20 financial year be set at
$200 ( + GST) per annum.

Stephen Bax Seconded: John Stanfield Carried

Associate Member Fees for 2019/20 be set at $0
John Stanfield Seconded: Dane Jones Carried

The Chair declared the AGM closed at 7pm

Draft Minutes prepared by Mark Nikolai, Secretary.
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Tasmanian Association for Recreational Fishing Inc.
ABN 92 079 457 285

TARFish Meeting # 97

Annual General Meeting Draft Minutes

Held at Motor Yacht Club of Tasmania, Lindisfarne, 24" October 2017

Attendees:

Brett Cleary (Chair), Brett Sharp (Deputy Chair & SCBOOT), John Edwards (TGFA),
Stephen Bax (AFTA), Travis Preece, Howard Jones, John Stanfield, Glenn Macgowan,
Jon Bryan & Mark Nikolai (Secretary & CEO)

Apologies: Dane Jones (Interstate) & John Cleary

Welcome by the Chair
e Chair opened the AGM at 6.32pm and welcomed all.
e Chair noted all Full Member Fees for 2017/18 had been paid.
e Chair noted notification of AGM was in accordance with TARFish Rules,
advertised in The Examiner, The Mercury and The Advocate on 5" October 2017,
Social Media on 23" October. Newspaper advertisements tabled by Secretary.

1. Confirmation of Previous Minutes

The meeting received the Draft Minutes of previous AGM held on 19" October 2016

Motion: The Draft Minutes for the 2016 AGM be accepted as a true and
accurate record of the meeting.

Moved:  Brett Sharp Seconded: Stephen Bax Carried

2. Office Bearer Reports
2.1.Chair’s Report

The Chair read out and tabled his report for the year.
There were no questions raised in relation to the Chairs Report.
Motion: The Chairs Report be accepted.

Moved:  Glenn Macgowan Seconded: Travis Preece Carried
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2.2. Treasurer’s Report
The Treasurers Report was tabled by the Chair as the Treasurer was an apology.

There were no questions raised.
Motion: The Treasurer’s Report be accepted.
Moved:  Glenn Macgowan Seconded: Brett Sharp Carried

2.3. Auditors Report

The Chair presented the Auditor’s Report and tabled all financial documents
reviewed and authorised by the Auditor.
Motion: The Auditor’s Report be accepted.

Moved: John Stanfield Seconded: Travis Preece Carried
2.4. Secretary/CEQ’s Report

The CEO presented the Chief Executive Officer’s Report.
Motion: The Secretary/CEO’s Report be accepted.
Moved:  Stephen Bax Seconded: Howard Jones Carried

Election of Office Bearers

The Chair noted Rule 9.1(4) “Each Officer is to hold office until the conclusion of the
next AGM after the date of election, and is eligible for re-election.” This means there
was no need for current Officers to step down during the AGM. New Office Bearers
will assume the role after the AGM.

The Chair called for nominations for Office Bearer roles.

3.1. Chair
Committee had previously appointed current Chair as an Independent Chair therefore
no requirement to call for nominations.

3.2. Deputy Chair

Glenn Macgowan nominated Brett Sharp, Brett accepted the nomination. Stephen
Bax seconded the nomination. No other nominations were received and the Chair
declared Brett Sharp as Deputy Chair.

3.3. Treasurer

Nomination received from Dane Jones prior to the meeting. There were no other
nominations received. Travis moved the nomination and Glenn Macgowan seconded
the nomination. The Chair declared Dane Jones as Treasurer for 2017/18
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Secretary

Draft Minutes — TARFish AGM 24" October 2017

Committee resolved that the contracted Chief Executive Officer continue to hold the
position of Secretary as per Rule 9.1(2).

Appointment of Auditor

Secretary noted Louis Molnar was prepared to continue as Auditor if Committee

required.
Motion:
Moved:

Louis Molnar be re-affirmed as Auditor for 2017/18 financial year.
Stephen Bax Seconded: John Stanfield Carried

Member Fees for 2018/19 financial year

It was noted there was no financial imperative to increase Member Fees above current
levels. It was agreed to leave Membership Fees at current levels.

Motion:

Moved:

Motion:
Moved:

Member Organisation fees for the 2018/19 financial year be set at
$200 ( + GST) per annum.

Brett Sharp Seconded: John Stanfield Carried

Associate Member Fees for 2018/19 be set at $0
Howard Jones Seconded: Glenn Macgowan Carried

The Chair declared the AGM closed at 6.54pm

Draft Minutes prepared by Mark Nikolai, Secretary.
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TARFish AGM
November 20" 2018
Chairs Report

| am pleased to table my report to the AGM of TARFish in 2018. This year you
were able to secure a commitment to fund the organisation for several years
which gives some certainty and confidence in the key role you now play in
Tasmanian Recreational Fishing. The committee and the CEO should be very
proud of the influence they now have and should strive to further develop this
into the future and especially for the next two years. | have worked closely
with your CEO and have enjoyed his professional approach to a task which at
times can be very challenging. The diversity in the committee is very reflective
of the community which enhances debate and consideration of issues as they
arise, continuing to rotate the committee should be a priority and further
diversification should be encouraged.

| have noticed a challenge this year more so than in the past, that is the
importance we must put on having clear and written policies. The revolving
door of key management and political people make your job more difficult
than when a stable situation exists. Building relationships is important and
must continue but your views and positions must be easily transferable.

The association is in a good financial position and with a strong committee will
be able to represent the recreational fishing community well in 2019. | would
encourage you to be focused on a conservation minded approach to looking
after our access our fish and our environment.

Regards
Brett Cleary TARFish Chair



Independent Audit Report

asmanian Association for Recreational
Fishing Inc.

| have audited the books and financial statements of the Tasmanian Association for
Recreational Fishing Inc. for the year ended 30 June 2018. The office-bearers are
responsible for the preparation and presentation of the financial report and the information
contained therein and | have assisted them with this task. | have conducted an
independent audit of financial report in order to express an opinion on it to the members.

My audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the financial report is free of material misstatement.
My procedures included examination, on a test basis, of evidence supporting the amounts
and other disclosures in the financial report, and the evaluation of accounting policies and
significant accounting estimates. These procedures have been undertaken to form an
opinion as to whether, in all material respects, the financial report is presented fairly in
accordance with Australian Accounting Standards so as to present a view of the
Tasmanian Association for Recreational Fishing which is consistent with my
understanding of the financial position and the results of its operations.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In my opinion the financial report fairly presents, in accordance with applicable Accounting
Standa«gs, the financial position of the Tasmanian Association for Recreational Fishing as
30, 2018 and the results of its operations for the year ended on that date.

oo
Louis S Molnar, JP, B.Bus
Auditor

1 Compton Road

Old Beach, Tas 7017
Tel: 0419 309 932

Dated: October 12, 2018



Chief Executive Officer’s Report

TARFish Annual General Meeting — 20" November 2018

| present my eleventh annual report as the Chief Executive Officer of TARFish having
assumed the role in January 2008. TARFish was established in 2004 to represent the
interests of recreational marine fishers across Tasmania. Since its commencement
TARFish has continued a process of development and growth guided by our Strategic
Plan. As can be seen in the following report TARFish is extensively involved, both
directly and indirectly, in all issues, activities, and relevant research on behalf of
recreational marine fishers in Tasmania and effectively looks after the interests of
recreational marine fishers in Tasmania.

TARFish activities and achievements for 2017/18

1. Six TARFish meetings held:

e 5 Ordinary General Meetings

o 14™ Aug, 24" Oct, 20" Feb, 17" Apr & 19" June
e Special General Meeting — Nil
e Annual General Meeting held on 24" October 2017.

2. Key Performance Outcomes

e Increased Associate Membership

Following our continuing membership drive during the year membership
increased from 3281 to 3300 Associate Members at the end of the year. Associate
Membership has grown by a net of 19 people during the year. Members are
situated in all regions of the state and across all demographics, with a large
number of family members. Whilst membership has stabilised in recent years we
continue to maintain broad membership across the state.

e Prudent Financial Management

The TARFish Committee closely scrutinised expenditure during the year.
Revenue was above budget by 8.7% and expenditure under budget by 2.9% which
resulted in Cash at Bank increasing by 1.0% for the year. Prudent financial
management allowed TARFish to achieve its budgeted activities and outcomes
and maintain medium term cash reserves.

e Project Management

TARFish successfully project managed the delivery and management of the
National Recreational Fishing Conference on behalf of the national peak body, the
Australian Recreational Fishing Foundation. The conference was held in Darwin
in November and TARFish supported two of our Future Young Leaders, India
Thompson and Chloe Hammersley to attend and hear from international and
national speakers on the major challenges and opportunities our sector faces in the
future.



CEO Report to TARFish AGM on 20" November 2018

World Recreational Fishing Conference (WRFC)

The 8th World Recreational Fishing Conference was held in Canada in July and I,
and TARFish Committee member Travis Preece, were privileged to attend on
behalf of TARFish. Over 400 delegates attended the 5-day conference which
united the global recreational fishing community - providing an essential forum to
discuss current research. Held every three years, this is the only international
conference focused solely on recreational fisheries. It was stimulating and
thought provoking to attend the conference and hear expert talks on a broad range
of topics that hold particular relevance to recreational fishing in Tasmania. World
leading experts presented on high priority areas that interest and impact on
recreational fishing across the globe. The exposure at the conference ensured that
the attending TARFish representatives will continue to strengthen the skills,
knowledge and experience of the TARFish Committee.

Constitution Review

A review of the TARFish Constitution/Rules 2009 commenced during the year.
The review by the TARFish Committee identified no major areas of amendment
were required with most potential changes of an administrative nature only. The
current Constitution/Rules and proposed amendments were reviewed by an
external legal representative who indicated no major issues with proposed
changes. It is expected the updated Constitution/Rules will be implemented during
2018/19.

TARFish Committee

John Stanfield was appointed as one of two Associate Member Representatives on
the committee.

Community support services

The recreational fishing sector is a myriad of broad social and community
involvement across the state. The TARFish Committee instigated an ongoing
program to support a range of aligned community social services that benefit from
recreational fishing.

During the year TARFish provided a $500 donation to Tas Maritime Radio in
support of the radio services they provide to recreational boaters/fishers across the
state. This was a timely donation for TMR who were in the process of upgrading
their central radio home location in Hobart.

The health and well-being benefits of fishing are readily understood by those who
fish. TARFish teamed with the Parkside Foundation, who support people with
disabilities, and donated a complete fishing tackle package which enabled the
foundation to start a weekly fishing program for their clients.

Secure Future Funding

TARFish successfully negotiated with the state government to secure a four-year
funding arrangement from July 2018 to June 2022. This provides strategic
stability for the association and provides a secure funding base to ensure the
services and activities we provide to, and on behalf, of the recreational marine
fishing sector are maintained into the future.



CEO Report to TARFish AGM on 20" November 2018

National Recognition

TARFish and all peak bodies across Australia, and many more influential
recreational fishers, had been working on recognition of recreational fishing in
commonwealth legislation with all sides of politics for the last decade. In
November, legislation to recognise recreational fishing came into effect. This will
provide strategic benefits to the recreational fishing sector and we now need to
make sure the same benefits exist in state legislation.

3. Annual Grant Deed.

TARFish provided the following services to the state government as part of our state
government budget allocation.

Provision of comment and input in the development of policy and legislation
relating to marine recreational fishing.

Provided response to DPIPWE on proposed changes to East Coast Rock Lobster
fishery

Provided a submission to DPIPWE for the Abalone Fishery Draft Management
Plan

Provided DPIPWE with feedback on the Rock Lobster Total Allowable Catch for
2018/19

Provided recommendation to DPIPWE re East Coast Rock Lobster Translocation
Project permit amendment

Provision of comment and input on recreational fishing issues attendant with
fisheries and marine environment policy and legislation development.

Provided DPIPWE with a response to Tas. Mackerel Fishery Total Allowable
Catch for 2018/19 fishing season.

Provided DPIPWE with a preliminary response to the Tas. Fisheries (Mackerel)
Rules review process.

Provided preliminary response to DPIPWE re National Plan of Action - Seabirds

Provision of comment and input on recreational fishing issues in relation to
marine farming development planning and policy.

Chair and CEO met with Tassal to discuss our involvement with Community
Advisory Groups that they were considering establishing.

Met with Huon Aquaculture in late August to discuss Salmon Industry Growth
Plan (Draft) & potential Marine Farming Forum.

Provided submission into the state govts Salmon Industry Growth Plan (Draft) in
late September

Met with Huon Aquaculture in November to discuss Storm Bay expansion

Met with Senior Govt representatives in November to receive an updated briefing
on the governments amendments to the Sustainable Salmon Growth Plan
Attended the 3 day ‘Blue Future Salmon Conference’ held by IMAS in Hobart in
December. International/national speakers gave their thoughts on key issues
facing the industry. Leadership in biosecurity, environmental performance
accountability, the importance of community engagement, investment in science
and research & innovation and capital investment were key themes.
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Provided a response to DPIPWE re permit application from Huon Aquaculture re
Trumpeter Bay Lease.

Provided a response to DPIPWE in relation to Draft Amendment No.5 Tasman
Peninsula and Norfolk Bay Marine Farming Development Plan

Attended an IMAS PHD Study presentation in late February titled “A coupling of
Geographic Information System (GIS) with System Dynamics (SD) to improve
spatio-temporal decision making for aquaculture development. The overarching
outcome of this study will be the minimisation of adverse environmental impacts
and improved social acceptability and economic return.

Provided input to the Hon. Rob Valentine, MLC, who was having prepared a
research report on the economic and social impacts of salmon farming on coastal
communities in Tasmania.

Met with national RSPCA representatives at the Tasmanian Seafood Industry
Council Offices in early March to receive a briefing on their newly developed
Salmon Industry accreditation scheme.

Provided input into a PHD students thesis work titled Marine Aquaculture
Approval Processes in Tasmania

Attend State-wide public meetings organised by Government as part of
management plan reviews and consultation processes.

Met with Tasports representative in Stanley in late May to be briefed on wharf
closure due to public safety concerns re concrete cancer and under deck pinning
degradation. Awaiting an Engineers Report before a decision is made re opening
or permanent closure.

Attended the 2018 Tasmanian Biosecurity Roundtable in Hobart in early June.
Organised by Department of Agriculture and Water Resources and the
Department of Primary Industries, Parks, Water and Environment (Tasmania).

Representation on the Recreational Fishery Advisory Committee. (RecFAC)

Attended a DPIPWE Recreational Fishing Advisory Committee (RecFAC)
meeting held in Devonport in mid-April.

Presence at public events which facilitates direct contact with recreational
fishers.

Attended a DPIPWE Fisheries Forum in Devonport in mid-April.

Attended a Fishers 4 Fish Habitat workshop held in Campbell Town in August.
IFS/AAT/NRM and Landcare were supporting organisations.

Attended the Launceston Outdoor Show in September as an exhibitor.

Attended the Tas Trout Expo at Cressy in September

Attended Frombergs Dam at Ulverstone as part of the National Gone Fishing Day
event on 15 October. Minister Rockliff attended along with his 3 daughters. Also
attended the DPIPWE Fishcare Community Liaison Patrols at Port Sorell and
Beauty Point as part of the Gone Fishing Day activities. Distributed some rods and
tackle to participants in support of the day.

Attended an Indigenous Fisheries Workshop in late February at Eaglehawk Neck
to build relationships and contribute to their understanding of the various
recreational fishing structures in Tasmania.
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e Attended as an exhibitor at the 3-day Hobart Outdoor Show in mid-March. This is
a new event this year organised by the Royal Hobart Show organisers and is very
similar to the Launceston Outdoor Show. Held at the Glenorchy Showgrounds.
Due to inclement weather attendees were below expectations. However, it should
grow in following years and we intend to participate in 2019.

e Attended the announcement by the Liberal Party of their new policy ‘Taking
Recreational Fishing and Boating to the next level” in mid-February at Eaglehawk
Neck

e Attended the launch by Minister Anne Ruston of the FRDC Project “The role of
the recreational fisher in the stewardship of the Southern Bluefin Tuna fishery” at
the end of April.

e Attended the Tas. Rock Lobsters Fisherman’s Association General Meeting in
Launceston in late May.

e Attended AGFEST as an exhibitor in early May. We were in AGFESTs Boat
Show section. Excellent crowd attendance with our Main Street location ensuring
good passing traffic throughout the show. Provided City Park Radio with a small
space on the Friday to broadcast from. We got good on-air interview time and key
interviewers had to come to our site for interviews.

e Attended a MAST AGFEST 2018 Boat Show Post Stakeholder meeting in mid-
June to review the success/improvements/suggestions etc for AGFEST 2019 Boat
Show.

Production of quarterly TARFish Bulletin.

e Quarterly TARFish Bulletin produced in September, January, April & June
e 1500 distributed to TARFish Members and 3000 to 30 tackle stores across the
state each quarter.

Representation on Tasmanian Research Advisory Committee. (TasRAC)

e Attended TasRAC meetings in October & April to review priorities and research
project applications.

e Provided input to the TasRAC Strategic Marine Research Development and
Extension Plan

Representation on research advisory groups (RAG)

e No RAG meetings held by IMAS for the recreational fishing sector in 2017/18
year.

Representation on steering/reference/working groups.

e Attended an IMAS workshop on Keeping the Water Clean: Seaweed solutions to
waste water treatment in mid-August

e Chair and CEO attended an East Coast Rock Lobster Working Group meeting in
mid-August

e Attended an Angasi Oyster Reef Restoration Project meeting in late August run by
IMAS.

e Participated in a Gone Fishing Day Organisers meeting in August & September &
October
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e Attended a Harmful Algal Bloom (HAB) Project meeting in early September run
by IMAS. Looking to establish an early warning system on the East Coast for
HAB’s.

e Attended a Rock Lobster East Coast Translocation Committee meeting in late
October to determine the final tranche of lobsters to be moved from the West
Coast to the East Coast.

e Attended a South East Marine Park Forum meeting held in Hobart in early
November

e Attended a 3-day meeting in Melbourne in February as an invited recreational
fishing guest for the South East Management Advisory Committee (SEMAC).
CEO was attending as an ARFF delegate. SEMAC provides recommendations to
the AFMA Commissioners re commonwealth fisheries matters including annual
Total Allowable Catch limits for upcoming seasons. With the recent recognition
of recreational fishing in commonwealth legislation it is important that
recreational fishing interests are considered in these federal structures.

e Attended the second Steering Committee meeting for the Tasmanian Recreational
Fishing Survey being conducted by IMAS in mid-February.

e Attended the first Steering Group Meeting for a national project titled The role of
the recreational fisher in the stewardship of the Southern Bluefin Tuna (SBT)
fishery. The meeting was held in Melbourne in mid-April. This project is part of
the process the federal government is setting up around developing resource
sharing arrangements for SBT in the future.

e Met with DPIPWE Recreational Fisheries Manager in January to discuss the
issues around collection quantities of periwinkles/turbo/sea snails etc.

e Chair and CEO met with Minister Courtney in early June to discuss a range of rec
fishing issues.

e IMAS Research Project Expression of Interest approved by the TARFish
Committee for our number 1 research priority for 2017/18

Advice on marine permit applications and emergency orders.

e Provided feedback to DPIPWE on Undaria Seaweed Permit application.

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017-23 Seafood Tourism Charter Operation

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 24 Modified Beach Seine Net

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 25 Marble Fish

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 26 Small Mesh Gillnet

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 27 Ring Seine Net

e Provided comment to DPIPWE on Developmental Fishing Permit Application
Gooseneck & Acorn Barnacles

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 28 Grateloupia turuturu & Codium fragile

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 29 Hagfish

e Provided comment to DPIPWE on Developmental Fishing Permit Application
2017- 30 Sea Urchins & Periwinkles
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e Provided a response to DPIPWE on Developmental Fishing Permit Application
2017-31-Macrocystis pyrifera sporophylls

e Provided response to DPIPWE re Permit Application for Pennicott Wilderness
Journeys

e Provided response to DPIPWE re proposed changes to Seafood Charter permit
system

Representation on the Sustainable Marine Research Advisory Committee
e The TARFish representative attended all SMRCA meetings held.

TARFish continues to strategically grow and develop its capacities and capabilities
whilst keeping its clear focus on looking after recreational marine fisher’s interests.
As can be seen TARFish continue to be involved in anything that has the potential to
have an impact on recreational fishers and their activities. Our activities and
involvements are broad and by necessity across all fisheries. With the assistance of a
stable and supportive committee who keep the association’s focus on clearly defined
objectives, which are contained within the Strategic Plan, TARFish can effectively
meet the challenges of balance and complexity in marine fisheries management,
research, advocacy and representation.

Mark Nikolai
Chief Executive Officer
20™ November 2018
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